
Sprint Retrospective Meeting 

Attendees: 
Brian Cardona, Edima Nyong, Enrique Rodriguez, Matias Casal, Matthew Privat 

Start time:7:50 PM 
End time: 8:20 PM 

 

What Went Well 

• The Google Vision API OCR was successfully set up, replacing the previous OCR 
approach and improving text extraction capabilities. 
• The website was deployed successfully, allowing the team to begin integrating features 
into a live environment. 
• Team members worked in parallel on different components (OCR, frontend, backend, 
barcode scanning, UI), improving overall progress. 
• Communication between team members helped coordinate database, frontend, and 
OCR work more effectively compared to the previous sprint. 

 

What Went Wrong 

• Although the website was deployed, several parts still require updates and are not fully 
integrated. 
• Login and database functionality are still in progress, which limits full feature testing. 
• Some frontend components still need adjustments to properly connect with backend 
systems. 
• Certain features (like output display and barcode scanning) depend on other components 
being finalized, creating minor dependencies. 

 

Improvements for Next Sprint 

• Finalize login and database integration so user accounts and scan history can be fully 
functional. 
• Continue refining frontend components to properly connect with backend systems. 
• Improve integration between OCR, scanning, and output display to complete the full 
pipeline. 
• Continue improving UI/UX for displaying scan results clearly and effectively. 
• Ensure better coordination when working on dependent features to avoid delays. 


